August 1, 2023

Dear UWSOD Community and Friends,

So much has been happening behind the scenes with UWSOD Strategic Planning over the past few weeks. Here are some
highlights:

e Workgroups are nearing the finish line: We are finalizing the goals and objectives for the plan’s five strategic priorities
and can't wait to share them with you. Please join the Strategic Planning Oversight Committee (SPOC) in thanking the 50
UWSOD colleagues and community members who volunteered their time, effort and input, serving on these
workgroups (their names are listed below)!

¢ Lunch’n Learn sessions coming soon to reveal the first draft of the Strategic Plan! Are the SPOC and the
workgroups on the right track? Have we missed something? We won't know unless we hear from you. Look for both
virtual and in-person sessions in the coming weeks for you to learn and provide feedback on the goals and objectives
developed by the workgroups. Please stay tuned for exact dates/times, and plan to join us during one or more of these
feedback sessions.

Sincerely,

Dr. Sara Gordon, Chair of the Strategic Planning Oversight Committee
Dr. Douglass Jackson, Co-Chair of the Strategic Planning Oversight Committee
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