
Is one of the providers 
a pre-doc or post-doc? 

PreDoc, PostDoc/Resident

 

Clerkship Director/Co-Directors or General Practice Clinic Director

Clerkships: Endo (Flake), Operative 
(Speed-McIntyre, ODTP (Taylor), 
OM (Christensen), OS (Evans), 
Pedo/Ortho (Garcia/Bayrili), Perio/
Pros (Dogan/Y. Chen/Roberts)
Gen Practice: Dr. SchwedhelmGrad Program Director

Endo (Johnson), GPR (O Connor), 
Radiology (Chen), OS (Dillon), OM 
(D. Dean), Ortho (Bollen), Pedo 
(Xu), Perio (Dixon), Pros (Ramos)

CONSULTATION 
(Consult privately away from 
patient; by phone if off-site)

 
Respectfully exchange views:

      Listen without interrupting
      Acknowledge other points of view 
      -   Refrain from detrimental
               statements
            Avoid disdainful words or body
               language   
            Consider all factors of the case
               (evidence, Standard of Care, patient
                availability and ability to pay,
               treatment complexity, student
               ability, integration with other
               departments
           If there are Quality Improvement 
              (QI) issues, file online Event Report 
     

Department Chair

Endo(Johnson), OHS (Ramsay), OM 
(Drangsholt), OS (Dodson), Ortho 
(Huang), Pedo (Dodson), Perio 
(Darveau), Rest (Chan)

Associate Dean for Clinics

     Dr. Schwedhelm

DEAN

Dr. Berg

Chain of Command: Resolving
Differences of Professional Opinion 

Post-Doc or

Differing 
Professional 

Opinion

or

Consensus?

Policy Review

 
EVENT REPORT 

HEALTH HISTORY

Yes

No

DECISION

7-21-17

Supervising Faculty A

 

Supervising Faculty B

 

Associate Dean for Graduate Studies

Dr. Sorensen

Pre-doc

Communicate Final 
Plan to Patient 
(explain faculty 

difference of opinion 
if necessary)

Update Health
History (ONLY 

document facts)

DECISION

DECISION

DECISION or 
DELEGATION

If an Associate Dean is one of the 
providers, the decision-making rises to 
the next level in the chain of command.

If multiple Department 
Chairs can t agree

If multiple Grad Program 
Directors can t agree

If multiple Clerkship Directors  can t agree


	Chain of Command Process_7-21-17_4.16 PM.vsdx
	Page-1


